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Abstract:

The digital transformation of school management is a key aspect of modernizing the Bulgarian
educational system. This paper analyzes the use of the National Electronic Information System for
Preschool and School Education (NEISPUQO) as a central tool in administrative processes. Based on
an empirical study conducted with 126 school principals across various regions, the paper examines
how NEISPUO is implemented in daily school operations, what challenges users face, and what
opportunities exist for system improvement. The findings highlight a high level of system adoption and
strategic significance, yet also reveal technical and usability issues that limit its effectiveness. The
paper concludes with recommendations aimed at enhancing the system’s functionality and aligning it
better with users’ real needs. NEISPUO, despite its current limitations, is positioned as an effective and
evolving instrument for driving digital transformation in school governance.
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BbBEOAEHUE

Aurtanusauusita Ha yYMnuHOTO YrNpaBreHNE e KINo4YOoB eNeEMEHT B npoueca Ha
MoaepHmsauma Ha obpasoBaTtenHarta cuctema. Ts nosBonsiBa Mo-e(pekTUBHO
aAMUHUCTPUPAHE Ha YYUIULLHUTE AENHOCTU, nogobpsaBaHe HA KOMyHMKaUnaTa Mexay
pasfiMyHUTE  3auMHTEpPecoBaHWM CTpaHM U ONTUMMU3MPAHEe Ha  pecypcute[2].
HaunoHanHata enekTpoHHa MHoOpMaLMOHHa cMcTeMa 3a NpeayunsmLLHO 1 YYUNULHO
obpasoBaHne (HEMCITYO) e egHa oT ocHOBHMTE NnaTdopMn, KOMTO nognomaraT To3u
npouec B bvnrapus.

Llenta Ha To3u goknag e aa aHanusnpa kak HEUCIYO ce nsnonsea B y4UimwHOTO
yrnpaBneHue, Kakeu Npean3BmKaTencTea cpewaT NnoTpebutennte 1 KakBm Bb3MOXHOCTH
3a nogobpeHune cbuiectByBaTt. 3a uenta 6ewe npoBegeHO eMMUPUYHO M3creaBaHe
cped OMPEKTOPU Ha yumnuuia B pasfinyHmn PermoHn.

1. AMTNTANM3AUNA HA YHUTTULLHOTO YINPABINEHUE

Avrntanusaymara Ha onepaTtuBHUTE aAMUHUCTPATMBHU U YNpaBIIEHCKN NpoLecu B
obpasoBaTenHMTE MHCTUTYLUN Urpae KrnyoBa pons 3a OCUrypsiBaHe Ha yCTOMYMBO,
Npo3payvyHo 1 edpekTMBHO ynpasreHune[1]. B yumnuwHaTta cpega, KbAeTo ce HaTpynsat
roriemm obemu gaHHU N ce N3NUCKBA BUCOKA CTEMNEH Ha KoopAMHaUMSa MeXay pasninyHu
yyacTHUUM B cucTemaTa, UMGPOBUTE WHCTPYMEHTM Cb3haBaT Bb3MOXHOCTU 3a
nogobpsiBaHe Ha opraHmMsalMOHHaTa KynTypa, CbKpalwaBaHe Ha BPEMETO 3a PYTUHHMU
AEeVHOCTM U yriecHsIBaHe Ha npoLecuTe Nno B3eMaHe Ha pelleHnd. BHegpsisaHeTo Ha
undpoBn NnatgopmMmn B ynpaBreHNETO A0NpUHACcS 3a u3rpaxgaHe Ha no-roBkaBa U
aganTuBHa WHCTUTYUMOHanNHa cpefa, cnocobHa pJa OTroBOpuM Ha AWUHAMUYHUTE
N3NCKBAHUS HA CbBPEMEHHOTO 0bpa3oBaHue.
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B cbBpemMeHHOTO 06pa3oBaHne aurntanHaTta TpaHcopmaums ce pasrnexaa kato
HEOTMEeHMM eTan OT PasBUTUETO Ha YYUITMLLHOTO yrnpasneHue. BHeapaBaHeToO Ha
CbBpPEMEHHN MHGPOPMALMOHHN TEXHOMNOMMN B YNpaBreHNeTo Ha y4ebHuTe 3aBeneHns
BOAW OO0 3HaYUTENHM nogobpeHunsi B epeKTMBHOCTTA Ha npouecuTe, ynecHsisaHe Ha
KOMYHUKaUnATa Mexay agMUHUCTPaTUBHUA U Nefarormdeckmst nepcoHar, Kakto n go
NnoBuLLIABaHE Ha NPO3pavyHOCTTa Ha ynpaBneHCcKUTe 4enHoCTU[3].

B TO3M KOHTekcT, HaumoHanHaTa eneKkTpoHHa WHMOpPMaLMOHHA cucTema 3a
npeayyYnnuHo 1 yuyunuwHo obpasosaHne (HEWCITYO) npeactaBnsiBa LeHTparHa
nnatcopma 3a cbbupaHe, obpaboTka M M3MON3BaHE Ha AaHHWM, Heobxoaumn 3a
B3eMaHe Ha ynpaeneHckn peweHnd. Cuctemata no3BofsiBa BbBeXgaHe Ha
MHOPMaLMA 3a ydeHuMUn W npenogasaTenu, agMUHUCTPUpaHe Ha pasnucaHusa wm
y4yebHM NNnaHoBe, KAaKTO U reHepupaHe Ha OTYETU 3a HYXKAUTE Ha PasfNYHU MHCTUTYLIUN.
Upes HENCTTYO yuyunuuwiarta nosiydaBaT Bb3MOXHOCT 3@ aBTOMaTU3aUNA Ha PYTUHHU
AENHOCTN, KOETO BOAMN 0 No-gobpo pasnpeaeneHne Ha pecypcuTe n noseve Bpeme 3a
cTpaTerm4yecko nraHupaHe.

CnepoBaTenHo, WHTerpuvpaHeTo Ha gurutanHm pewenuss kato HEUCITYO B
ynpaBrieHCKUTE MNPOLIECM He caMO YyriecHsiBa agMWHUCTpaTMBHATa LOEWHOCT, HO U
cb3faBa npeanocTaBkM 3a MO-yCTOMYMBO, MNPO3PaYHO U MHOBATMBHO pPa3BUTUE Ha
obpasoBarenHarta UHCTUTYUMS. Te3n TEOPETUYHN OCHOBaHUA NOCTaBAT (POKYC BBLPXY
HeobxoauMMoOCTTa OT EMMUPUYHO WM3cnedBaHe Ha npakTuyeckaTa peanu3aumst Ha
cuctemarta B yyunvHaTa cpega.

2. N3NEOBAHE HA NMPUJTOXXEHUETO HA HEUCITYO, KATO MUHCTPYMEHT
3A OUTUTAJTHA TPACPOPMALUA HA YHUITULLHOTO YNPABJIEHUE

2.1. OnncaHue Ha usneaBaHeTo

HacTtoswoTo n3cnegsaHe uenv ga aHanuaupa u3non3BaHeTo Ha HaumoHanHaTta
eneKTpOoHHa MHPOPMAaLMOHHA cUCTEMaA 3a NpeayvYUNULHO U yYunuuwHo obpasoBaHue
(HEUCITYO) B agmMuHUCTpaTMBHaTa npaktMka Ha Obnrapckute  ydmnuuia.
N3cnenBaHeTto e  (QOKycupaHO BbpXy WAeHTUdUUMpaHe Ha  TpyaHOCTUTe,
yOOBMETBOPEHOCTTA OT W3MNOM3BaHETO Ha cuctemaTa M NOTPeBHOCTUTE OT HEWHOTO
HagrpaxgaHe.

e OOGeKT Ha n3cnegBaHeTOo ca NpouecuTe Ha gurnTanusaums B ynpaBfeHNeTo Ha

yumnuuiara.
NMpeamet Ha u3cneaBaHeTo e uanonssaHeto Ha HEWCITYO ot cTtpaHa Ha
YUMIULLHNTE ANPEKTOPU 7 agMVHNCTPATUBEH nepcoHarn.

Llen Ha n3cnegBaHeTo € Aa ce yCTaHOBAT YecToTata M HAYMHUTE Ha U3MNon3BaHe
Ha cucTemMarta, KakToO W Bb3fnpuemMaHuTe Mon3v u npegusBuKkaTencrea B
npakTukaTa.

e PecnoHaeHTU B npoyyBaHeTO ca 126 y4YunuwHM OUPEKTOPU OT pasfinyHn
perMoHn Ha cTpaHaTa, npeacrasBfnsBawM pasHoobpasHM TUMMNOBE yuyunuwia —
OCHOBHW, CpeaHU, NpodeCnoHariHN 1 NPodUIMpPaHu.

e MeTtoa Ha cbOupaHe Ha [aHHUTE. OHMaAWH aHKeTa, pas3npocTpaHeHa B
3aTopeHa npodecnoHanHa rpyna B MHTEPHET.

e [lepnoa Ha npoBexpaaHe: aekemBpun 2024 r. — aHyapn 2025 .
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e OrpaHuyeHMA Ha mM3crnegBaHETO ce m3passiBaT B reorpadCckms U YUCNoBUS
obxBaT Ha yvacTHUUUTE, KOETO OorpaHu4yaBa Bb3MOXHOCTTa 3a HauuoHamnHa
penpes3eHTaTMBHOCT. Bbnpekn ToBa, n3cneasaHeTo AaBa KayecTBeHa KapTuHa
Ha akTyarnHOTO CbCTOSIHME M HaCTPOUKUTE Ha YYUIULLHUTE PBLKOBOACTBA
cnpsimo gurntanHata TpaHcdopmaumns ypes HEUNCTTYO.

2.2. PesynTtatu OT NnpoBeAeHOTO nsneaBaHe

PesyntatuTte oT aHKkeTaTa nokassar, Ye B rofiiMa 4acT OT yyunuiiarta CbLyecTByBa

dopmanHa aHraxupaHocT ¢ npouecute Ha gurutanusaums. Bbrnpeku 4e He BCUYKM
PECNOHOEHTN MnocoYBaT Hanuyme Ha OnbXHOCTHO nuue(54,5%), oTroBapswo
KOHKPETHO 3a gurntanHara TpaHcdopMauns, MHOrO OT TSIX CNOAENAT, Ye Tasn pons ce
noema oT 3aMeCTHUK-OMPEKTOp unu pbkoBoauTen Ha HanpaeneHne VIKT(51%). Toea e
MHOMKATOP 3a W3BECTHO HMBO Ha oOpraHu3auuMoHHa CTPyKTypa M Cb3HaHue [0
OTHOLWeHWe Ha aurntanusauuaTa (dpwur.1).

MmMarte N ANBKHOCTHO NKLe OTFOBaPALLO 3a ANIrMTanM3aymaTa Kow oTroBaps 3a gUrutanusaymaTa 8be Bawerto yuunuue?
Ha obpazoeatenHara Bu uHcTUTYUMA?

124 orronopa
123 oTroeopa
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@ Cneusanuct obpaborxa Ha farsm
@ Texnmecn ¢ -

Queypa 1. Jluye aHzaxupaHo ¢ duaumarnulauusma 8 yqunuue

OTHOCHO TexHu4eckaTa obe3nedeHocT, npeobnagasallara Yact OT ANPEKTopuUTe
OLleHsIBAT TEXHOMOrMYHOTO obopyaBaHe B CBOMTE yuyunuiia kato "gobpo" -55,2% wmnu
"OTNMYHO" - 26,4% (dour.2). MNoBeyeTo yumnuuia pasnonaraTt C UHTEPHET Bpb3Ka C
BUCOKO Ka4yeCTBO, a NMLEH3NPaHUAT copTyep 3a aaMUHUCTPATUBHU N y4EOHM OENHOCTH
€ HanuyeH NoHe 4YacCTMYHO B MOYTM BCUYKM MHCTUTYUMU. TOBa nokasBa Hanuvyme Ha

6a3oBa MH@pPaACTPyKTypa, HeobxoamMmMa 3a edheKTUBHOTO U3MON3BaHe Ha CUCTEMU KaTo
HENCITYO.

Kak oueHaBaTe HaNMYHOTO TEXHONOTMYHO 06opyABaHe B I_D Konu
yyunnuweto Bu?

125 otroBopa

@ Ormnuuxo
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Queypa 2. TexHu4ecka obesriedeHOCM Ha ydunuwama

[laHHWUTEe coyaT, 4ye 3HauymTenHa 4YacTt OoT aHkeTupanute wmanonasat HENCITYO
eXeQHEBHO Unn NoHe BeOHBbX ceaMNYHO — okono 88% (dur.3). ToBa cBuaeTencTea 3a
BUCOKA CTeneH Ha MHTErpupaHocT Ha cuctemata B PYTUHHUTE agMUHUCTPATUBHMU
npouecu B yuyunuuwarta. Yectoto uanons3saHe nokasea, ye HEWCITYO Bedve 3aema

-121 -



TPETA HALUMOHANHA HAYYHO-NMPAKTUYECKA KOH®EPEHLIUA
“OUTNMTAINTHA TPAHC®OPMALIMA HA OBPA30OBAHUETO —
NPOBJIEMU N PELLEHUA”

ctabunHa pond B ynpaBneHneto Ha UHCTUTYUUUTE U Ce € yTBbpauiia Kato OCHOBEH
NHCTPYMEHT 3a OTYETHOCT N KOHTPOIJ1.

Konko yecto nanonseate HEMCMYO B agMUHUCTpPaTUBHAaTa CH
LnenHocT?

125 oTrosopa

@ BcekvaHesHo

@ Cepmuuno
Panko

® Hukora

46,4%

Queypa 3. YHecmoma Ha usnosneaHe Ha HEUCITYO

Bbnpekn wwupokoto msnonseaHe Ha HEWCITYO, peavua guvpektopu mapassisar
N3BECTHMU 3aTpygHeHus npu pabotata cbc cuctemaTta. lNpeobnagasawia 4act oOT
y4yacTHUUMTE oueHsiBaT yaobCcTBOTO Ha paboTa KaTo "no-ckopo HeyaobHo" nnu "cpegHo
yoobHo" — okono 76% ( cwur. 4). ToBa roBopu 3a HyxgaTa OT NogoOpeHus B
notpebutenckus uHTepdenc, Kakto U 32 NO-UHTYUTMBHA  HaBuraumsa Wu
dYHKLMOHAIHOCT.

Kak 61xTe oueHnnm ygobcTBOTO Ha paboTta ¢ HEUCIYO?

125 oTroBopa

@ WaknountenHo yoobHo
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CpenHo ynobHo
@ lo-ckopo HeynobHO
@ VI3KniounTenHo HeyaobHo

@ueypa 4. OueHka 3a pabomama ¢ HENCI1YO

Mo oTHOLWEHME Ha TPYQHOCTUTE NPU BbBEXAAHETO Ha JaHHW, OTrOBOpPUTE Bapupar
mexay "cpegHo" — 52,8% u "tpyaHo" — 19,2%. [MocoyeHn ca KakTO CUCTEMHU PeLLKU
(6broBe, TexHuyecku cpmBoBe) — 66,4%, Taka U notpedbutenckn rpewkn — 20,8%,
CBBbP3aHM C HEACHM MHCTPYKLUUK 1 nivnca Ha obyyeHune. ToBa nogyepTaBa 3Ha4YEHNETO
Ha TexHuM4yeckata nogapbXka M HeobxoaMmMocTTa OT CUCTEMATMYHO oby4yeHune Ha
nepcoHana (cwr.5).

Koe HWBO Ha TPyAHOCT GUXTe NOCOYMAM Ha NpouecuTe No OT KaKBO ECTECTBO Ca OCHOBHO rpelKuTe UKu npoénemure,
BbBeXAaHe Ha fgaHHu B HEUCIMYO? cBbp3aHM ¢ Bawarta pabota 8 HEMYCMNYO:

125 oTroopa 125 orrosopa
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@ueypa 5. TpydHocmu u epewku npu pabomama ¢ HEUCITYO
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PecnoHOoeHTUTE SICHO uM3passiBaT XefnaHuve 3a pas3BuTUE W pasmpsiBaHe Ha
dyHkumoHanHoctute Ha HEWUCITYO. Cpen Ham-yeCcTto nocouvBaHUTE HyXau ca
nogobpeHnsa B MoaynuTe 3a BbBeXAaHe Ha AaHHW U reHepupaHe Ha OTYEeTU, KaKTo U
YCbBbpPLUEHCTBaAHE Ha noTpebutenckus uHtepdenc. MHOro AnMpekTopu nocodsar, ye
n3nonseaT JOMbIHUTENEH COPTyep 3a ynpaBreHne Ha JOKYMEHTU, 4ENOBOACTBO Un
nnaHupaHe, KOeTo MnokasBa, 4e Hactoswarta dyHkunoHanHocTt Ha HEWCITYO He
NOKPUBaA HaMbSIHO TEXHUTE HYXAMWN.

B o0600LleHne, gaHHMTE OT U3CneaBaHETO ovepTaBaT €4HOBPEMEHHO BUCOKa
CTEerneH Ha U3nona3BaHe U cTpaTernyecko 3Ha4YeHne Ha cucTemarta, HO CbLLO Taka U SICHO
N3paseHn 3aTpydHEeHUst N OYakBaHMA 3a pasBUTUE, KOUTO Omxa JornpuHecnu 3a no-
€(dPEeKTUBHO 1 YCTONYNBO YYUNULLHO yripaBneHue. [laHHuTe coyaT, Yye 3HavynTerHa 4Yact
oT aHkeTunpaHute uasnonssat HENCITYO exegHeBHO uMnu noHe BeOHBX CEOMUYHO.
ToBa cBmngeTesnicTBa 3a BUCOKA CTerNeH Ha MHTErpupaHocT Ha cuctemaTa B PYTUHHUTE
agMUHUCTpATMBHM Mpouecu B ydunuwiaTta. YecTtoTo uM3non3BaHe nokasea, 4e
HEWCITYO Be4ye 3aema ctabunHa ponsi B ynpaBreHWETO Ha WHCTUTYUUUTE N ce e
yTBbpAUIIa KaTO OCHOBEH MHCTPYMEHT 3a OTYETHOCT U KOHTPOJ.

OBCBHbXOAHE U NMPEMOPBKA

AHanuM3bT Ha aHKeTHUTE JaHHW pa3kpuBa, Ye makap HENCITYO ga e nHTerpmnpaHa
B eXeJHeBHaTa npakTuka Ha yYunuH1uTe agMUHUCTpaunun, Ta He BUHarn npegocrass
ONTUMAasiHO NOTPebUTENCKO n3xKMBABaHe. 3aTpyaHEHUSATA, NOCOYEHN OT OUPEKTOPUTE,
ca CBbp3aHWN KakTo C (PyHKUMOHANHM orpaHnUyeHuns Ha cuctemaTta, Taka U C nunca Ha
cuctemMaTuaupaHu obydeHus M nogapbxka. ToBa MocTtaBa Nnod BbLbNPOC He TONKOBa
Heob6XxoaMMOCTTa OT U3nons3saHe Ha nnatdopmaTa, KONKOTO HerHaTta NPUrogHOCT KbM
peanHarta ynpasrieHcka AMHaMmuka Ha obpa3oBaTeNHUTE MHCTUTYLUN.

[Mpenosug ToBa, npenopbunTenHo € MUWHUCTEPCTBOTO Ha 06pas3oBaHMETO WU
HaykaTa, CbBMECTHO C AOoCTaByMuuTe Ha cuctemarta, fa npegnpuemMart CTblKU B
cnegHuTe NOCOKMU:

« OcurypsiBaHe Ha penoBHU W NPAKTUYECKM OpPUEHTUPaHM obyyeHus 3a

ANPEKTOPUTE N TEXHUTE EKUMNN;
« ONTMKM3MpaHe Ha MHTepdenca n ynecHaBaHe Ha npouecuTe No BbBeXgaHe u
TbpceHe Ha uHopmauus;

«BbBexgaHe Ha NoO-rbBKaBW  (PYHKUMOHANHOCTW, KOWUTO [Ja no3sonssaT

aganTupaHe CnpsAMO HYXOWUTe Ha pasfiMyHUTe TUMOBE YYnnuLla;

.[logobpsaABaHe Ha TexHM4yeckaTa noaapbXka WM obpaTHaTa Bpb3ka MNpu

Bb3HUKBaHE Ha npobnemu;

. [lpoBexgaHe Ha nepuoavyHK OOMUTBAHUA [0 KpauHuM noTpedutenu c uen

cbbupaHe Ha NpeanoXeHust 3a NogodpeHus.

Te3n Hacoku He camo Buxa nosuwnnn ecdekTuBHocTTa nNpu pabota ¢ HENCITYO,
HO M Buxa 3acununu LOBEPUETO KbM npoueca Ha aurutanHa TpaHcdopmaumsa B
obpasoBartenHarta cuctemMa KaTo Usno, eqHOBPEMEHHO BMCOKA CTEMEH Ha M3MNosi3BaHe
N CTpaTerm4ecko 3Ha4yeHMe Ha cMcTemaTa, HO CbLLO Taka U ACHO U3pa3eHun 3aTpyaHEHUS
N OYaKBaHWs 3a pasBuTMe, KOUTO Buxa AonpuHECnn 3a No-ePEeKTMBHO N YCTONYMBO
YUYUSIMLLHO ynpaBeneHue. [aHHuTe co4aT, 4Yye 3HayuTesNiHa 4acT OT aHKeTUpaHuTe
nanona3sat HENCITYO exenHeBHO unu NoHe BeAHbBbX ceaMuyHO. ToBa cBuaeTericTea

- 123 -



TPETA HALUMOHANHA HAYYHO-NMPAKTUYECKA KOH®EPEHLIUA
“OUTNMTAINTHA TPAHC®OPMALIMA HA OBPA30OBAHUETO —
NPOBJIEMU N PELLEHUA”

3a BWUCOKA CTeNeH Ha WHTErpupaHoCT Ha cuctemaTa B PYTUHHUTE agMWHUCTPATUBHU
npouecu B yyunuuwiata. Yectoto uanonssaHe nokasesa, ye HEWCITYO Bedve 3aema
ctabunHa pons B ynpaBneHMETO Ha MHCTUTYUUUTE U Ce € YyTBbpAuSia Kato OCHOBEH
WHCTPYMEHT 3a OTYETHOCT M KOHTPOS.

3AKITKOYEHUE

HacTtosawoTo nscnegBaHe norsbpxgasa, ye HEMCITYO uma ytBbpaeHa pons B
agMWHUCTPATUBHOTO ynpaBreHne Ha Obnrapckute yyunuwa. Cuctemarta ce M3nosna3ea
MHTEH3NBHO 1 NPeaoCcTaBs 3HAYUTESTHN Bb3MOXHOCTM 3a LleHTpanm3anpaHo ynpasseHune
Ha OaHHW N OTYETHOCT. TS ce e NpeBbpHana B OCHOBEH MHCTPYMEHT B npoueca Ha
aurvtanHa TpaHcgopmMaums Ha YYUNULLHOTO yrpasrieHue.

Bbnpekn cBoute oyHKUMOHANMHM 1 TexHuyeckn npeamssukatencrtea, HEVCITYO
AornpuHacs CbLUEeCTBEHO 3a aBTOMaTM3auusita Ha agMWUHUCTPaTUBHUTE OEWNHOCTU U
nosBuwaBaHe Ha eeKTMBHOCTTa W npo3payHocTTa. WM3cnegBaHeTo nokasea, 4e
cuctemata € emeKTMBEeH WHCTPYMEHT C pearieH MPUHOC KbM YrpaBfieHMEeTO Ha
yyunuiiaTa, HO BCe OLLe Ma NoTeHuMan 3a pa3suTtme. 3a ga OTroBopu Mo-MbiHOLEHHO
Ha HyXouTe Ha noTpebutenute, ca HeobxoaumMu UeneHacoyYeHu noaobpeHus,
OCHOBaHM Ha obpaTHa Bpb3Ka OT NpakTukara.
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